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Acroissement
> Electricité
Déc-17 Déc-18 | objectif | T.E% T.R%
Nombre de clients Totale 7387 6993 7965 -5,3 88
B.T 7366 6967 7911 -5,4 88
M.T 21 26 540 23,8 48
H.T 0 0 0 DIV/0 DIV/0
> Gaz
Déc-17 Déc-18 |objectif |T.E% T.R%
Nombre de clients Totale 3522 5506 7735 56,33 71
B.P 3514 5496 7730 56,40 71
M.P 8 10 5 25,00 200
H.P 0 0 0 DIV/0 DIV/0
aS,adl @l yuuall
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Nombre d'abonné

> electricité

Déc-17 Déc-18 | objectif | T.E% T.R%
Nombre de clients Totale 183736 190729 | 192442 | 3,81 99
B.T 183050 | 190017 | 191702 | 3,81 99
M.T 683 709 737 3,81 96
H.T 3 3 3 0 100
> Gaz

Déc-17 Déc-18 | objectif | T.E% T.R%
Nombre de clienrts Totale 67367 72872 75167 8,17 97
B.P 67307 72802 75102 8,16 97
M.P 58 68 63 17,24 108
H.P 2 2 2 00 100
as,adl &Ly yuuall

> Taux De Pertes
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Cumul Depuis Décembre
2017 2018 | objectif | T.E% T.R%
Ventes AO 477.16 |  466.35 465.9 -2 100
Ventes FSM 104.02 122.95 111 18 111
Ventes BT 581.18 589.3 576.9 1 102
Ventes MT 22251 24531 240 10 102
Ventes (BT+MT) 803.69 | 834.61 816.9 4 102
Les Achats 101591 | 1012.58 995 -0.3 102
Les Pertes
En (GWh) 212.21 177.97 178.1 -16 100
EN% BOES 58|  17.00% -16 98
aS, 401 3ls: yusall
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» CHIFFRE D'AFFAIRES (Hors Taxes) MDA

I Sl

Chiffres d'affaires

2017 2018 T.Ev% objectif |T.R%
Electricité 4217.20 4277.15 1 4401.54 97
BT 2664.72 2620.12 -2 2594.62 101
MT 857.56 931.97 9 933.60 100
HT 694.92 725.06 4 873.32 83
Gaz 386.21 455.82 18 382.69 119
BP 287.01 333.37 16 303.65 110
MP 39.54 72.43 83 31.45 230
HP 59.66 50.02 -16 47.58 105
Chiffre d’affaires énergie 4603.41 4732.97 3 4784.23 99
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In order to ensure the good functioning of the institutions and in accordance with the plans to
achieve the existing objectives must be recourse to a court function to support the organizational
structure of the control of governance, this function is to measure the work of subordinates and
also help the officials of the institution to make decisions, Directing and correcting mistakes
made by management and improving the efficiency and directing the institution to those who

seek future goals and strategies.

In order to ensure the effectiveness of this system, the Controller in the performance of his job to
follow several methods and methods to get the necessary information, including analytical

accounting, discretionary budgets dashboard and other quantitative tools

If the dashboard is used in the management control system because it satisfies a very accurate
valuation principle and determines the responsibilities that lead to the occurrence of deviations
and contribute to the effectiveness by ensuring the achievement of the established goals and

competitiveness of the institution, and thus increase in profits and increase profitability.

To achieve these goals, the organization must have supervisory awareness at all levels of

management and management‘

X/ . .
%* Keywords: steering control, steering control tools, dashboard.



