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Summary

This work deals with the topic of “the catalytic role of the march in activating the performance of
the employees in the organization.” This study was carried out by taking a comprehensive view of
the concepts related to motivation and explaining its importance and role in influencing the
performance of individuals within the organization in addition to the theories explaining it. And
steps to measure it and work environment to help guide the path towards improving the
performance of individuals.

The field study was carried out on Algeria Telecom - Mostaganem - by asking a group of questions
to the workers through which we deduced a set of results using the descriptive and analytical
method of the results.

One of the most important findings is that the institution provides a system of various incentives

and applies itin order toimprove itslevel and increase its performance.

key words :Motivation, Manager , performance, effectiveness, profitability



