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The training and qualification strategy is considered as an investement that
allows the institution to increase the skills and productivity of its workforce
while increasing the qualité of its products and services, and training strategy
can not be separated from the general strategy pf the institution because it
contributes to achieving the general strategic objective of institution . the
training and qualification of humain resource in the institution aims to allow
employees to adapt to development and technological changes to perform their
perdormance with skill ans because the formation of human resource has
become a basic factor that must be worked on forming it using advanced
methods and attention it and the attention to it and the allocation has a
sufficient budget in order to invest in it and it can not be dispensed with
considering human ressource as one of the most basic pillars the institution must
define the needs and configure them accoording to the needs of each individual
in order to increase the individuals ability and desire to work while devolloping

his knowldge that makes tasks easier .
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