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Abstract of The master thesis:

In our study, our attention was focused on identifying the effect of the
incentive system on the public employee, where motivation is one of the most
important mechanisms for managing human resources in public administration .

The issue focused on: what is the impact of the incentive system on the
performance of the public employee ?

The study concluded that the optimal use of employees is linked to the
availability of an effective motivation system that makes them accept, with
dedication, to perform their tasks and contribute to achieving their desires and
satisfying their needs.

Motivation is a varied process that the administration undertakes to arouse the
employee's desire to exert his energies to perform his work at the maximum level
of profitability he possesses. To achieve this, he must keep pace with the
employee's constantly renewed needs.

Our contribution also comes to emphasize that the motivational process is the
primary entry point for public service reform, and it must receive priority and
success in winning its bet, which is a real guarantee for the success of various other
reforms.

keywords: 1/ motivation 2/ public employee 3/ public administration

4/ performance.



