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Abstract :

Audit and management control are among the Most important mechanisms
That help the organisation achieve its goals and control its management
performance , by highlighting the supervisory role in the organisation to access
realistic information and analyzes of the workflow in order to rasionalize
public decisions and policies.

This Study aimed to clarify the role of internal auditing in evaluating the
management control function in the discussion by conducting a previous study
of the « industriel and commercial complex AL-HAROUCH ».Its causes and
corrective actions have be Taken .

Keywords : Audit, Steering control, dashboard, Discretionary budget.



