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Abstract:

This study is centered about the impact of the incentives on improving employees performance,
this topic of incentives occupied a large space among social and economic researchers in particular
.As it has become one of the basics of modern management, it's even become necessary to have
an appropriate incentive system in every organization because it is considered as motivation that
contributes to bringing out the best of talents and efforts that the workers possesses ,so it’s
improves the efficiency of the workers and the organization as well . The incentives also have a
positive relation with job satisfaction, whenever the material or moral incentives increase , the
more satisfied the employees feel , and this reflects positively on the productivity of the
organization . The aim of this research is to know the reality of the incentives on improving
employee performance , and to achieve this goal , we sterilized a field study at the Algerian
commutations directorate ( Algeria telecoms ) in ain tedles branch, mostaganem city ,in order to
compare the result obtained by dropping the theoretical part on reality to prove the existence of an
incentives system and the extent of its impact on improving employees performance in the

organization under study .
Key words:

Stimulus Incentives system performance of employee
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