ralal) Gl g lall axleil) 3503 “

| ~pildis =t O Seadl 3o Azala b
Ay g deladial) aplal) 4408 ‘
UNIVERSITE UNIVERSITE
Abdelhamicd Ibn Badis 4_3‘;“3%‘;‘ P}M‘ P""é Abe h:\i-!(I'J!-,Irﬂ.\lc(.i.\ll?illlmd

MOSTAGANEM
gladia¥) ale dad

Jas g il plaial) ale el

Osing Jas g alati plaial ale B jiude Balgd sl g A3 5 Sk

- (3) llal) das) (s

Juea @504

- LSl daad

i 5 alae 53l A Ayl S/

Ladlia wim § ualaa 33U daaas |2

13he g G da "M dalaae Al Gl e clalie [ 2

2021 /2020 :daslall 4iud)




ralal) Gl g lall axleil) 3503 “

| ~pildis =t O Seadl 3o Azala b
Ay g deladial) aplal) 4408 ‘
UNIVERSITE UNIVERSITE
Abdelhamicd Ibn Badis 4_3‘;“3%‘;‘ P}M‘ P""é Abe h:\i-!(I'J!-,Irﬂ.\lc(.i.\ll?illlmd

MOSTAGANEM
gladia¥) ale dad

Jas g il plaial) ale el

Osing Jas g alati plaial ale B jiude Balgd sl g A3 5 Sk

- (3) llal) das) (s

Juea @504

- LSl daad

i 5 alae 53l A Ayl S/

Ladlia wim § ualaa 33U daaas |2

13he g G da "M dalaae Al Gl e clalie [ 2

2021 /2020 :daslall 4iud)




0 5 W angy @6 b2 smal iy ¥ asl sl ol
Jeasl SlAl lina sy olge ol Gl&l lna sg2 ol :amz
gty sl Jempl s lmage Jaal Glal lna oy ol
Mdsgllidlay @le =3l el @le Jls

@l‘mﬂk’l wlad



E——

O slaay

e 2y el alpm iy ¥ 52 linll g <Ll pp2l Jlasll il sl
wanl g gilisal gatl g o) sylal2ll siyils ypanll sht g ooalysll gamy sillaill sy laa iy
sl mas dylat @umal gl olals @llasmy @Iz @gsy ¥ @il aonll gond Ly pasi¥ solallaslion
s Alaall glea @igl qull Lasalugsly 5oill @ulg Lashey il @il dsmpgll @l dlalgiall sandl g
Lailing lashory @ushlal o Lasky sylalle g @il

2l 9 s @il @l ginles Jum o o @8 anm g @Iy @l

osall @l ole ¢ dhalll st sy @in @lal o g8l plell s @lilag £y @ull @l
9 @isnss @l mgagalls lagy Lle Jagy ol 9 @mgng @8 Lo ple @il @l e J& @8 siall g
agle atlt dasy @llell \g\;t Obel

s @bl qiganly 3 s ¥lagbs o oM olia ra Lpanlss g alany @isla a @l
Taggeall” AV ppall apial ill g ligls @l @il il ¥ a2 . slygaell ilgal alssl

JehhZ"  Eyprell @agy geaaill g el @bl @il @sia ¢ @ops Bogss @l
LagyZll alilell J& ¢ "dagma

\,Ml Allell ay9did ¢ nlea (Jyma slga :\gb%’l Kbbmll&,.‘; Al
lona ¥l gey ga Qabsll @ sloia s clagy J& ¢ Lalaggl
P ospel e glate" bl gl lial

gald aigend ot Joz 9 @old aanllign s J4 @l



Fo o ela )l Sy 48 1S Lua Lub ) ,40S faaa A.\S\AJAA\

Y, SRR A
4. <. .

1ige S g alall Gulbs & B85 Jo ¥
a4 @A dipdl e alddg LA@U @A\}u}f
;’-';MM‘&AA‘PJM“P&)‘@AJJAMJ A

A8
S B SA o) AL K o) g MM ) JB a

Y Aol culs Lagad palgiall Jaal) 1ia lad) B Lisdg
1Sl gadd g ojlad) b Laslu G g ldanld A JAu
G e Jiw o gl o olde bl Wl
B bk ol (s s Allgas g Aedl milally L
1 L6 el

; Y ahal) e alad) copa W g U ol SXILYY JS )
/ Asslaia¥) g Ailudy) aglal) 408 B3 JS ) aalad Y

dalsily ol g Jandl \&Jm\uaguwds&\

_”J&w\g\.\mww$




L dwlydl ozxle

pex G onisldly slalall o wpuall sLil caal ) &l auslsll (" deall Gilelss Meainga o)
Lalizea L9) oo loszlleg oguyng Ky laatal (udll o« Jaally mabasall ¢ Lozl clole Lpolsy Slimpasdll
e 13) Jlay LS Le¥ o Lud olg Lele slaall 2ol (g olucwsd] 3 lell ada 23,2l cUdy .
mzad) Uy o)
b Loz e Awlyuld @l bl gag Jo¥3 ¢ Jouad Bau)l Jllanewd 2l dulyudl o3 e
Wyae J| IS LAY § Lokt LS™ Jeall clelis Meginge duoal Loy ¢ el 2JIS4)
oo 09,3 dend W Lage s ulyll 23a Hlael I g "deadl cilelis” 5yallall a3 Lagall ola¥)
9l olazd W dpelarn¥ ¢ Ao cleli) (e Sz Ll clliS Lz 99 o plad! @b 3 Sl
b dl luals laumy 5 bl poliazsl o LY Al lelill J] Gbon o 5 Dlall alely
" eiliie slie A § deadl cleln"™ D Aalaall g @all Al las &1 At ) AL
esalall Y posall HLasl adley 9 clwl duhull Claal e cmdl lda @ Waxs Lay
e dlyudl Al zyday Lied 1da aay g . Adslad] csluyadl cdlyuld
T g1 3529 dl 8352 Audll 5o Hlall slss) § adleall ASLadl pue Ja-
gl 292 dl $285 sl dalo dad) Jeadl sl Ja-
T gl 392 Jl @350 sl d51s Ctlalall so2l s Ja-
C gl 2929 dl 635 Auesll J3ls il dwliw § Ulue 3929 pue Ja-
¢ Ausll d51s 155 5929 ] g5 (Jalall wila b glLd) puse Ja-
Tlaslie dele An,d Aelimy Ld 0ald (Cmdl il yd e Ll
"l ds s deladl ol de Jeadl cilels il ™
Slelill g losl .oe 4ud Wiuxs 9 Leloamag Joadl clelis pggael Jo 088 G sl Wi
Slagio A3¥1 39 gl sallang Uolye 108y lelill jalmng ol clobis cUIS Lpgud ol
Jleadl ¢ 1501560 o
Byla) 1S oW1 &l digag suolic dud Llslias « G| elo¥) oo Lyas L oS Ll Jmsll § ... Lia

.;\.;Y\ (c._g.ﬁ_}' d‘.\.ﬁi ALY u;‘.;Y\ Ja.b]a.'z’ij



Syl S¥lme JI Ldylas Lpd o ) il Juls 5 aye 4 oxd 45¥19 ! Juaall Lo
Sz las goladl pllall ol @ilitus slige Luwie (2 9 Luwdll Jo> dle Axl cllac @
Gkl Byd uidlis dablis g cdawsill (and ymdl Ylads  lade, (Aol 2 yal) 2l 3 aas
- Gzl sline Ly 9« ¥l

Tl e ) e olS8 Al duolyudldas anul gl cdsll Lo

Aucwiald oMl 30500 Led Liad & oY1 Al L

A yzetll Byleiad] w ey Lpd Lied - Aslal) dls L

Slaglall cid 3 Jaall g 9, adl 9 2ol@l Bylara¥l as3 9 A yzetll 8ylaradd) Jouad T AU &l L
Ly Aol

cliogs @I Aalall @lidl e ol cabldl sda g Sleglall sda Juls g (aye Ao el laday o
Of buzy tum Lo yall ciln,ally lagys wilidl (o degazme () ihiogs LT azmid (Al 2lydl L)
liag 8BS Ay cidoed Ayl sdage 0¥ 3 (olasil ) g5 Jleadl cuid ol Ablal) 2us 4l
60 . duill ciyud o Jeall (e palisy paad el 9% 7142 dudy 508 gl Jlead 1,55 ) a2
8ySiis Aigay Jlasdl 5T ) 2y SIS 50 610% & ssaas ) 6ol Lea %

iz Ao yall sdae elo¥ § (alazil ) sa5s Jleadl 9 8y0¥) on Jlas¥l pue ol Abslall 14y

pde Lud <o w8 9 51591 Jhas™l § Slisaal Jleadl 42190 d] a2l 1de 90 dawgis Loud,
85.71 L aSilall sue dwd coyud o H1all § ASHLadl aue ) 2lliS 5. % 65.71 o clbsasall
Jeall Jolall 4eadls (po w35 AS5La sda o sLaels %

Adle Ay adzt U8 duun,yall s olo¥ (alasl ) 6055 Jeadl bgius ool Ablall dus,all Ll
a2l Lol %54,28 ] ppuslun pue eud iad Som dllend 8,80 Buclus aus ] a2y Iday
Sleladl pzm> J) azly S sedaall oKe § % 74.78 s cyud o> 2aidhe pall Jaall Cig)lal
ds s Jeladl slal (olasl e a8 5T Joadl Lgagal o Ll 0S5 Jolgall sda (S8, 28LaY Lol

- Aucwsll

Slely do¥ amally (p miliiae Zuwde § Jeall Slely eal of Luzy Slebas)! sda oe 9
o> Labane 0585 G 9 Labiasdl Auelorn | dadais

oo P deadl alelis of as¥ G L e e cdaadl gl ¢ Jlas¥ sue daadl e 3l sl

sda o Limilial 5 nre doed 399 Lagds lugums ladgams ey @) 9 lpeialy Spaall auslsll



w3l b I Ly 6ol gl s id! cimdl g qadill o il Legs zlixs"" Jaadl clelis™ 3yallal)
tadud)

Tt (Floax! adled LulSail poay ol pudaiddl (i Jaadl cilelis adgn pumd Koy oS @

§ Rarall L) Tk of Tl 2] Aaudey Ly Jeall clely of Ja o

Al )l Loy Lavay

Study summary

The subject of “labor disputes” is one of the important topics that drew the
attention of many scholars and researchers in all disciplines, especially the
sociologists of organization and work, who have taken care of, studied and treated
them from different angles, in order to know these conflicts in institutions and then
eliminate them, even relatively, because, as it is said, If he knew the reason, the
hero of wonder.

Accordingly, the current study divided it into four chapters. The first is the
methodological aspect of the study, in which we dealt with the problem of the
research, and we clarified the importance of the issue of “work disputes” and we
also touched on the problem as well to know the real causes of this phenomenon
“work disputes” and to consider this study in support of what Others presented
research in the same matter... We also made it clear that we are talking about
organizational, social, economic, or interest disputes, and we did not touch upon
legal disputes because they are the prerogative of others. Labor disputes in the
Mostaganem Port Corporation.

We also talked in this research about the objectives of the study, the reasons and
motives for choosing the topic, the conceptual framework of the study, previous
studies.... After that, we asked the study questions, including:

Does the lack of labor participation in decision-making within the institution lead
to a conflict®

Do bad working conditions within the organization lead to conflict¢

Does the low wages of workers inside the institution lead to a conflict¢



Does the lack of justice in the promotions policy within the institution lead to a
conflict¢

Does failure to satisfy the needs of the worker lead to conflict within the institution€
As for the research hypotheses, we have formulated a general hypothesis that:

The impact of labor disputes on the performance of the worker within the
organization

As for the second chapter, it was about: the concept of labor disputes and their
determinants, in which we talked about. Types of disputes and procedures for
settling them. It also dealt with the causes and sources of disputes, as well as stages
and manifestations of a conflict, and in the end, the elements and effects of labor
disputes.

This .... In the third chapter we had a talk about professional performance, in
which we dealt with the elements and indicators of performance, as well as
performance management and planning, as well as the objectives of performance
evaluation.

As for the fourth and final chapter, the results of the study were presented and
analyzed, in which we touched on the fields of study, where an overview was given
about the institution, which is the Mostaganem Port Corporation with an
economic, commercial, and service nature located on the western side of the state,
bordered in the north by the Mediterranean Sea, in the south Salamander District,
to the east by the state road, and to the west by the sea port.

As for the time taken for the current study, it was divided into three phases:
The first stage: we made an exploratory visit to the institution.
The second stage: We distributed the trial form.

The third stage: modifying the trial form, distributing the final form, and actually
starting to fetch our information.

And then came the stage of presenting and analyzing this information and these
data. As for the general results of the current study, we find that we have reached a
set of results related to the sub-hypotheses, where we found that the hypothesis that
the absence of workers leads to a decrease in performance, and this hypothesis was
achieved This is due to the delay of workers, which was estimated at 71.42%, due to



their dissatisfaction with work, as the percentage was estimated at 60%, which led
to a deterioration in performance, as well as due to frequent vacations.

As well as the statement that the lack of communication between management and
workers leads to a decrease in performance, this hypothesis was achieved by an
average rate, and this is due to the workers facing difficulties in communicating
with the management, and the percentage of these difficulties was 65.71%, as well
as the lack of participation in the decision, as it was estimated The non-
participation rate is 85.71%, considering that this participation increases the
worker's motivation to work.

As for the hypothesis that work pressures lead to a decrease in performance, this
hypothesis has been achieved at a high rate, and this is due to the supervisor not
helping his workers, as the percentage of their lack of assistance reaches 54.28%,
also due to the inappropriate working conditions, as it was estimated at 74.78% in
the workplace, Also refer to the amount of overtime working hours, as all these
factors confirm to us that work pressures have a significant impact on the decline
in the worker's performance within the institution.

From these statistics, we found that the most important labor disputes in the
Mostaganem Foundation are primarily organizational, social and economic
disputes, most of which are about:

Absenteeism, being late for work, non-contact, working conditions, which in the
end showed us that labor disputes are among the constantly changing topics, which
are difficult to define precisely according to a specific pattern, and we concluded
that this phenomenon “labor disputes” always needs further investigation. And the
research, which led us to ask the following questions:

*How can work disputes be located within the organization, which is a reflection of
a particular social reality¢

*Are labor disputes related to the nature of the organizational structure or to the
nature of the personal structuref

.And then we came to a conclusion
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