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Summary

The problem of the study was represented in the role of public relations in
improving the image of the service institution, the municipal institution of Sidi
Lakhdar Mostaganem, and the reasons that prompted us to choose this topic are
the personal tendency to issues that deal with public relations in the service
institution and the importance of the municipal institution as an institution in the

local community, given the roles and functions it performs .

We adopted in our study to achieve the desired goals, and these goals are to
reveal whether public relations through the communication cell has a role in
improving the image of the institution with the external public by meeting their

demands and concerns and effective communication with the latter.
We relied on the main question and hypotheses.
The main question:

How does the external public of the municipal institution see the roles played by
the latter's communication cell with them as an activity in the context of public
relations? What are the problems and obstacles that the external public face in
their communication with the municipal institution of Sidi Lakhdar? How does

this affect the company's image?
The assumptions are as follows:

The external audience of the Sidi Lakhdar Municipal Corporation sees that the

liaison cell does not perform important roles that correspond to its demands.

The external public of the Sidi Lakhdar Municipal Corporation faces major
problems at the level of the communication cell, which negatively affects their

image.




This study falls within the quantitative approach, because it is the most
appropriate to the subject of the study, and we have taken the number of the
population of the municipality of Sidi Lakhdar (100 individuals), represented by

the external audience.

We relied on the questionnaire as a tool for data collection.

Then we reached the most important results in light of the hypotheses.
Among the most important results obtained:

The communication cell occupies an alternative to public relations in the
municipal institution of Sidi Lakhdar, despite the lack of qualified
communication specialists, in order to improve its image with the internal

public.

The communication cell in the municipality of Sidi Lakhdar does not play

important roles that correspond to the demands of the external public, except for

a small percentage of certain groups.

The communication cell suffers from problems that weaken its position and
performance, and this is through the failure to perform its duties and services to

the fullest extent for the local community.




