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Abstract:

The human resource is the main and pivotal element in business organizations, as it is the
main driver of all their activities and the basis of their effectiveness, as attention to human

competencies has become a necessity and a prerequisite for the success of the institution.

This study aims to know the role of human competencies in achieving competitive advantage
in the organization, as well as to identify the viewpoint of employees in the organization under
study about the nature of the relationship between the operations of human competencies and
competitive advantage, and to achieve the objectives of this study, we conducted an applied study
at the level of the state directorate. For Post and Wire and Wireless Communications in
Mostaganem, with the analysis of the collected data, it was concluded that whenever there is good
management of employees and work to develop their knowledge and practical capabilities through
training courses, the more there is satisfaction among workers, which allows to provide the best of

what they have and leads to Raising the performance of the institution.

Keywords: human competencies, competency management, competitive advantage.
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