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Summary:

The topic focuses on the study of incentives and their relationship
to performance as two important variables for the success and
superiority of the organization, and the role of incentives in

Improving performance in the organization.

In the theoretical part of the study, the various aspects were
highlighted, namely, what are incentives, performance and
performance evaluation.

In the practical part, the data was collected using the interview
for the study in the institution of the University Services
department. The research hypotheses were accepted and it confirm
the role of incentives in improving performance;

And the results of the study, showed that incentives have a key
role in the development and achievement of goals, as well as
maintaining the morale state of employees, as each institution
must work to adopt an appropriate motivational policy to raise the
level of performance and loyalty.

Motivation is the process by which employees integrate into the
institution in order to improve their performance and be more
effective.

Keywords: motivation, performance, organization.
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