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Summary:

Through our study of the issue of sales analysis for the Oroli GPLM complex, it becomes clear to
us that an optimal production plan has been developed to provide the appropriate conditions to
improve production in the shortest time and lowest costs to achieve a larger sales volume across the
state of Mostaganem and achieve self-sufficiency for milk products and its derivatives with affordable
prices for the worker and the simple citizen. How to conduct sales and distribution operations and the
most important stages that the customer goes through in order to be convinced of the purchase
process. Therefore, the economic institution is responsible for developing its production and selling

activities
key words :

Production plan - milk products and derivatives - worker and citizen - sales and distribution

operations - economic institution



