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Abstract

The rapid reality of events, the tremendous pressure of market forces and competition, the
permanent movement of markets and consumers, and the great developments in all fields have
made many institutions find it difficult to keep pace with these rapid developments in different

fields,

The aim of this study is to introduce the strategic vigilance and the economic intelligence,
and to identify their roles in creating competitive advantage by studying the case of Mostaganem
Port Corporation. By using the analysis method, we find that the level of the strategic vigilance and
the economic intelligence in the enterprise is medium. This prevents the enterprise to get a
competitive advantage. One recommendation of this study is to develop a self-contained vigilance
cell in its organizational structure to monitor and identify opportunities and threats facing the

enterprise.

Key Words : strategic Vigilance, economic intelligence, Competitive advantage, Mostaganem Port

Corporation.
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