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Resume

L'étude visait a connaitre la stratégie concurrentielle en qualité et en prix, et a chercher a obtenir un
avantage concurrentiel afin de surpasser ses concurrents sur le marché.

Compte tenu un environnement dynamique, la position concurrentielle d'une entreprise est d'une
importance cruciale. L'entreprise n'aura une chance de préserver une avance par apport a ses concurrents
quessi elle possede des avantages concurrentiels inattaquables basés sur leurs améliorations continues, et
sait gérer ses ressources. Car, les ressources traditionnelles d'avantages ne sont plus une garantie durable
de sécurité.

Mots cles : la stratégie, management stratégique, la concurrence, les stratégies, concurrentielles,
I'avantage concurrentiel, qualité.

Abstract

The study aimed to know the competitive strategy in quality and price, and to seek to achieve a
competitive advantage in order to outperform its competitors in the market.

In the business environment variable, longer competitive position of the institution of paramount
importance, institutions can not get to keep the opportunity leadership in the market compared to
competitors, unless possessed competitive advantages non-tradition and simulation, and that depends
on the development and continuous improvement have this hand of On the other hand if you were able
to conduct their resources in the best way, because the traditional sources of competitive advantage is no
longer able to ensure the continuity of the institution.

Keywords: strategy, strategy management, the competitive, competitive strategies, competitive

advantage, quality.
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