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Abstract

Logistics is an important and vital sector. Its objective is to ensure the
provision of products and services at the right time and place, in an appropriate
condition and at the lowest possible cost, thus meeting the needs and desires of
customers, as it is the pillar of international trade and the strategic corridor for
achieving comprehensive and sustainable development. In the field of transport
and trade, he is known for the facilities through which a safe and sound
transportation of goods can be achieved in a short time, at the lowest cost, and on
time.

One of the most important findings that we have reached by studying the
reality of transport logistics at the level of the Algerian Occupational Office of
Cereals (OAIC) is that the logistics operations are characterized by a traditional
organization, and the logistical formation shows significant shortcomings due to
lack of capacity or the low number of port facilities and in other cases to
management problems and conflicts between the authorities and ports.
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