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Summary:

This study aims to investigate the currentimplementation of modern human resource managementin a public
institution. The study was conducted at the level of Mansoura municipality. Necessary data was gathered through
a questionnaire targeting a sample of 30 employees, including executives and workers of the municipality
departments. The results revealed that the municipality's human resource management follows a modern
approach, reflecting job satisfaction and providing infrastructure for modern methods such as recruitment,
training, performance evaluation, and promotion. However, modern management extends beyond these criteria,
encompassing reception, guidance, and good treatment. In reality, the human resource managementin Mansoura
municipality employs modern methods, but faces deficiencies in certain modern applications, which were
mentioned in previous suggestions. The study emphasizes the need to improve human resource management

through modern approaches to elevate the municipality's goals and subsequently achieve employees’ objectives.
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