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Study summary:

The problem of the study was represented in the role of public
relations in improving the job performance of employees in the
Directorate of Communications of Algeria in the state of Mostaganem,
and the reasons that prompted us to choose this topic were as follows:

The great importance that public relations have become as a function
within institutions. The development of the field of public relations and
its interest in the various affairs of the institution and employees allowed
it to be a vital, continuous, planned and indispensable administrative

function

In our study, to achieve the desired goals, we relied on each set of
questions represented in the main question: What is the role that public
relations play in improving job performance within the Algeria
Telecom Corporation for the state of Mostaganem?

And sub-questions are as follows:

~ Is there a place for public relations within the institution?



— What is the reality of public relations in the El-Jazzar
Communications Corporation for the state of Mostaganem?
What are the means of public relations used to improve the
performance of employees within the organization?

What is the employee's opinion of the role of public relations in
improving their performance within the organization?

We also relied on a set of hypotheses represented in the main one:
Public relations play an important role in improving job performance
within the Algeria Telecom Corporation for the state of Mostaganem.
The sub-hypotheses were:

Public relations occupies an important and prominent position within
the institution.
The Foundation seeks to create and maintain good relationships with its
internal audience, which helps it achieve its goals.
There are many means of public relations within the organization to
improve the job performance of its employees.
Public relations plays an important role for the employees of the Algeria
Telecom Corporation of Mostaganem.

In order to answer the problem of our research, we relied in this
research on the qualitative approach, because it is the most appropriate
to the subject of our study, and we relied on the interview as a tool for

data collection.

We have chosen the community we studied in this study based on

highlighting the nature of the community in itself, which is represented



by five heads of interests in the Directorate of Communications of
Algeria for the state of Mostaganem, and we recommended in our study
a set of recommendations and suggestions, the most important of which
were:

R ecognizing the importance of the role of public relations and the
need to adhere to a scientific system in the use of motivation by
providing rewards and arrangements that motivate employees to carry
out their tasks eftectively and efficiently, and providing the necessary
financial envelopes so that the public relations officer can.

Correcting the concept of public relations internally and working to
clarify its image from the inside before the outside, which will be

positively reflected on the institution.

key words :
The role of public relations — improving job performance — at

the Algeria Communications Directorate — Mostaganem state
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