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Abstract :
The study focused on the management of human resources and its role in raising
the level of performance of individuals. The research problem was represented
by the activation of the role of human resources management, and its urgent
need for rational management in the hotel establishments studied. The
hypothesis is that there is a statistically significant relationship between hotel
management and the level of service provided by workers, and the study aimed
to highlight the role of good management in improving the performance of
individuals in hotel work.
The study was conducted on a sample of hotel employees, and the result was
that Algerian hotels urgently need rational management, in order to raise the
performance level of individuals and develop hotel services in paying attention
to planning, training, design, control...etc
Keywords: good management - hotel establishment - decision making - AZ
Hotel.



