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Abstract:

This study aims to try to know the reality of the management of the functional performance of
the human resource in the hospital institutions, given that the human resource is the main axis of
any economic institution of any kind, and therefore to enrich the theoretical framework, a case
study was addressed at the level of the University Hospital Center Kharouba in the state of
Mostaganem, where we targeted A sample of executives and employees, and we distributed the
questionnaire to them as a main tool in collecting information and data, in addition to supporting it
with an interview, so that the results of the study would be more accurate. The objectives of the

institution under study.

The study finally concluded several results, perhaps the most significant of which is that
there is a positive correlation between the process of managing job performance and the

competencies and skills of human resources at the level of the institution under study.

key words:
Human resource, job performance, job performance management, Kharouba University Hospital

Center.
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