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Abstract of the Master's Thesis 

The quality of healthcare services is a necessary requirement, and both 

public and private healthcare institutions are working to realize this. 

Although their goals may differ, the methods and approaches have 

started to converge. Public healthcare institutions have adopted tools 

that originated in the private sector, within the framework of the new 

public management approach. This approach aims to improve the 

efficiency and effectiveness of government agencies in meeting the 

needs and requirements of society. It focuses on professional 

management, transparency, good governance, and community 

participation, with an emphasis on improving the quality of services 

provided to citizens. The adoption of the new public management 

approach by public healthcare institutions was initiated through the 

Hospital Institution Project. The supervisory ministry implemented 

this project in a group of hospitals as an initial step, with plans to 

expand it to other hospitals. The project focuses on several aspects to 

improve the efficiency and effectiveness of the government system, 

including e-government to facilitate interactions with the government, 

improving transparency and good governance, decentralization by 

granting more authority to local levels, and enhancing community 

participation in the decision-making process and the development of 

government services. 

The research problem addressed the impact of implementing the new 

public management approach on the quality of human resources 

management in public healthcare institutions in the state of Chlef. The 

study aimed to understand the reality of public management in human 

resources management in healthcare institutions through field 

research, including contacting healthcare institutions and conducting 

interviews with officials and administrators to familiarize themselves 

with various aspects of the subject. The descriptive-analytical and case 

study methods were adopted. The study concluded that most public 

healthcare institutions strive to adopt mechanisms of the new public 

management approach to improve the performance of their human 

resources management, including encouraging management values 

such as individual independence and initiative. The management is 

encouraged to acquire new skills, effectively utilize existing skills, 

and increase individual learning and training, among other 

mechanisms that align with human resources management. The 



 

 

 

study's results indicated that there is an impact of the actual 

implementation of these mechanisms on the performance of human 

resources management. 

Keywords: 

1. New Public Management   2.Human Resources Management 

 3. Performance Improvement 4.    Public Healthcare Institutions 
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