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Summary:
Total quality management is considered as a modern philosophy pursued by
institutions to achieve high results for work performance, and to raise the quality of
institutions, as it is based on principles and foundations through the development of
total quality management programs in the activity of the institution and the
development of marketing skills. and competitiveness, the institutions that have
achieved success do not look at total quality management programs completely as
stand-alone programs or a set of traditional tools, as studies have shown that most
institutions agree that total quality management is carried out by continuous
development and improvement to achieve its goals and gain the satisfaction of its
customers, and thus it is greater From being a tool to solve their problems, and for
institutions to achieve continuous development and improvement, they need
effective and successful organizational change that helps all administrative levels to

align tasks in the best way.
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