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Abstract

This study was aimed to indentify the role of financial management in managing the financial
resource according to the company and explains how its create a margin of safety in the event of
difficulties and needs through using different analysis tools which is financial analysis indicators
,and estimated weights an enterprise case study lactobacillus milk mostaganem, this study
included managementfinancial like a framework for making financial decisions by viewing its
types and tools .for making estimated budgets which make a counting budget and functional
budget and its help the company to make good decisions and try to achieve its goals to stay long

in the economic market

Keywordsfinancial management , financial decisions , estimated budgets , counting budget,

functionalbudget
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