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-Summary:

Today, strategic management is a practice rooted in institutions with their
various functions, operations, and organizational levels, to create the secret
of their competitive superiority and ensure their sustainability.

In light of the transformations witnessed by both the environment and
the institution alike, its importance has increased to be the cornerstone for
ensuring competitiveness, and strategic management is a pattern of
thinking and practice that does not stop at preparing and implementing
strategies, but rather a tool for improving performance and achieving
competitive advantages that contribute to achieving economic development
in a way General.

The strategic management seeks to develop the competitive advantage

through training and development plans that achieve organizational
loyalty, achieve the objectives ruled effectively, and achieve figures and
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ratios at the general level that contribute to the general economy of the
country.

Keywords: strategy, strategic management, economic development,
Nashko Corporation.
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