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Summary

Laudit function is regarded one of the impoetant functions in economic institution due to its
affectiveness on the institution performance where the senior management and the various
departments and classes rely on as a source of informatipn and data which are characterized
with credibility and good quality ,the management control has an importantpositon in the
economic institution because it guids the institution through the use of some tools such as
dashboard and the estimated budjet and these later help to evaluate and measure the institution
performance ,detecting the deviations and showing its reasons suggesting the institution
performance detecting the deviations and showing its reasons suggesting the possible solution

thus reaching the purposes and golas effectively and efficiently .
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our study objective is to show the audit function role in improving the effectiveness of el bairak
company depending on the institution documents analysis and personal interview ,one of the
main results which is achieved is that the audit work to improve the oversight management
effectiveness to reach the maximum management control objectives and identifly the strengths
and weeknesses of the management control system

keywords audit, steering control .
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