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Abstract :

Many economic institutions, especially industrial ones, seek to achieve many goals , most
importantly survival and continuity . In light of the complexity of the surrounding environment
being an open system, achieving these goals is difficult, but notimpossible if the institution
improves its productive performance by adopting modern administrative methods , which are the
most important of which is the method of total quality management . Based on this , the research
problem centered on the contribution of quality to improving the productive performance in the
Algerian economic institution . With an indication of the requirements for the success of its
application and its most important internationally applied principles, and benefiting from them by
our industrial institutions , through a case study of the industrial complex Sidi Bendehiba
“Mostaganem “, it became clear through it that the latter paid increasing attention to quality and
its management systems and in keeping with the developments of the “ 1SO” quality system 9001 .
The positive impact of the application of quality on its productive performance has been shown .

En conclusion, the research reached a set of results , the most important of which is that the
success of the process of improving productive performance through the application of a

comprehensive quality management system requires continuous improvement of quality,

preventing errors from occurring , and minimizing them to avoid potential costs .
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