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ﬁbstract :

Logistics is a modern management activity aimed at achieving the lowest cost of work
and continuous flows to increase the profitability and excellence of the enterprise. This study
aims to determine the systematization of logistics in the existence of a range of operations:
operation, transportation, storage handling, packing. Port logistics centres control these
operations and determine the determinants of effective organization of logistics activities. We
have found the importance of logistical activities at Port Mustaganam one of the leading
institutions in the field of investment and its success based on logistics organization through

several coordinated logistics operations between them, which are the basis for facilitating the

\induct of business and thus in the development of the enterprise.
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