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Logistics Operations Management in Carriage of Goods
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The study aims to demonstrate the importance of managing logistics operations as

the primary factor for the proper and safe flow and provision of goods and services to meet
the customer's requirements and achieve the first and main objective of the enterprise

(profit). Transport KAIDOMAR is one of the institutions interested in managing logistics
operations .In order to achieve the desired goals, descriptive approach was used

We have reached a set of results, the most important of which: the focus of the
logistics is to respond to the service and the needs and desires of customers. The objective
of the logistics business is to provide goods and services to customers in the target markets
according to their needs and desires and in the best possible and most efficient ways in
terms of time, location and condition of these products, logistics activities aimed at
achieving competitive advantage by adding concrete value to the materials.

Keywords: Logistics Operations Management, Logistics Transportation -Costs
Transportation - Procedures for carriage of goods
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