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Abstract:

This study aimed to clarify the importance of internal auditing and its effectiveness in
decision-making. In order to achieve the study, the subject was addressed through two theoretical
chapters and an applied chapter.

On this basis, we tried to highlight how the internal audit function contributes to the
decision-making process, as we took as a case study the Union of Agricultural Cooperatives in
Mostaganem, to be able to achieve the objectives of the study and test the validity of the
hypotheses, relying on the interview. The study reached a set of results, the most important of
which were: The internal audit achieves an added value for the organization, through which
reliable and quality information is obtained, and it is considered the best way to discover errors
and correct them, and to disclose the risks that the organization may be exposed to, also it is one
of the most important internal control systems, as it allows to remedy the deficiencies in Systems
level and performance improvement by examining and auditing all accounting and financial
transactions, all operations and other activities and presenting the results of his work in the form
of a report to the management of the institution. The study concluded that internal auditing helps
in creating trust between the interests of the organization and senior management, as it is the
main reference for information and accurate data for making sound and appropriate decisions,
through the guidance and guidance provided by the internal auditor to the decision maker.

[ Key Word: internal audit - decision making - internal control }




