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Study summary:

Communication is considered to be the topics that occupied the attention of thinkers and
researchers in various branches of knowledge, and it is also a vital process for the success and
continuity of any institution, whether economic, cultural or educational, and from this standpoint,
the problematic of this study falls under the main question
What is the effectiveness of internal communication in the educational institution?
From this main question, the following sub-questions branch out:
1-  What is the prevailing style of communication in educational institutions by "
What are the obstacles to internal communication in the Algerian educational institution?
What are the most important means of communication adopted in the Algerian
educational institution "Trouche Al-Jilali Secondary School"?
Does intemal communication contribute to achieving the goals of the educational
institution "Trush Al-Jilali Secondary School?"
To answer these questions, we relied on the case study approach and the use of the data
collection tool, which is a questionnaire form, which included four axes.
The first axis included the style of communication in the educational institution, the second axis
included the most important means of communication in the educational institution, the third axis
included obstacles to communication in the institution, and the fourth axis included personal data
and the contribution of communication in achieving a relationship between employees in the
institution.

With regard to the total number of questions, it consisted of 25 questions, and after conducting
a field study on the administrative staff of the institution, as well as on a group of teachers and
workers, whose number was 85 respondents in Latroush Jilali Secondary School in Mazagran.

We reached a set of results, the most important of which are:

1- There is ease in the internal communication with the principal in the educational institution
under study.

2- The most reliable means of contacting the director is the secretariat.

3- The most used means for communicating information and instructions in the institution are
meetings.

4- Most of the problems that the educational institution suffers from are related to personnel.
5- Communication contributes to achieving the organization's goals in a large proportion.

6- The relationship between employees, professors and workers in the studied institution is a

complementary relationship.

Keywords: effectiveness - internal communication - educational institution.
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