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Abstract :

Strategic planning makes the organization stand at its current and future
situation that it aspires to reach, and thus helps it define its strategic and
operational plan and identify the necessary material and human resources for
its implementation, and this makes the organization more efficient and more
able to adapt and adapt to its internal and external environment, and this helps

it to carry on.

So that the applied study was carried out on samples of bank employees to

highlight the importance of strategic planning and its obstacles.

key words :

Strategic planning — decision making — strategic plan - internal and external

environment .
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