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Résume :

The study aimed to highlight the impact of transactional leadership in
achieving strategic management in the Naftal Corporation, Mostaganem
Province, and to test the hypothesis that there is an effect of transactional
leadership in its three dimensions (conditional reward, static management by
exception, active management by exception) on the strategic goals, where a
questionnaire was distributed to a random sample of employees Within the
researched institution, they numbered 43 employees, and 37 valid questionnaires

were retrieved for analysis. The Excel program was relied upon to analyze the
obtained data. The study reached the following results:

The level of mutual leadership in its three dimensions was average. In
general, the mutual leadership practiced within the Mostaganem Province Oil
Corporation was not at the high level that we assumed. Himself is the first and
last responsible in the institution.

Key words: Transactional Leadership, Strategic Objectives, Naftal Corporation.



