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Abstract:

The study aims to shed light on the extent to which the Total Quality Management
(TQM) system is applied in human resource management at the Bouguirat public hospital.
Data was collected using a survey instrument, and the results were analyzed using
frequencies, percentages, and pie charts.

The study found that the application of TQM in human resource management at the
Bouguirat public hospital has a positive impact. However, there is an urgent need to adopt
advanced technology and enhance training and development efforts for the institution's
employees to enable them to effectively utilize new technology and enhance their skills in
human resource management.
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