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This study focuses on the role of strategic planning in improving
organizational performance, taking the Directorate of Water
Resources in Relizane as a model. We used a questionnaire
consisting of 24 questions to conduct the study. 30
guestionnaires were distributed in paper form and 29 were
returned for analysis, one was not returned. The case study

approach was used to achieve the study objectives and to
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ensure the impact of the independent variable, strategic
planning, on the dependent variable, organizational
performance, through field research. The results, based on the
statistical program used to analyze the data, led to a set of
results, the most important of which are the existence of a
positive relationship between strategic planning and
organizational performance, and that strategic planning is an
important stage for management to achieve its goals and
contributes to improving organizational performance. It was also
shown that there is a relationship between performance and the
efficiency and effectiveness of water resources in Relizane.
Keywords: Planning, Strategic Planning, Performance,
Financial Performance, Indicators, Directorate of Water

Resources
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Abstract of The master thesis

This study focuses on the role of strategic planning in improving
organizational performance, taking the Directorate of Water Resources in
Relizane as a model. We used a questionnaire consisting of 24 questions to
conduct the study. 30 questionnaires were distributed in paper form and 29 were
returned for analysis, one was not returned. The case study approach was used to
achieve the study objectives and to ensure the impact of the independent
variable, strategic

planning, on the dependent variable, organizational performance, through
field research. The results, based on the statistical program used to analyze the
data, led to a set of results, the most important of which are the existence of a
positive relationship between strategic planning and organizational performance,
and that strategic planning is an important stage for management to achieve its
goals and
contributes to improving organizational performance. It was also shown that
there is a relationship between performance and the efficiency and effectiveness
of water resources in Relizane.
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