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Abstract of Master’s Thesis

This study entitled "Organizational Communication and its Relationship
with Functional Performance" aims to uncover the correlation between these
two variables, as well as the communication model adopted within the
company under study and its relationship with the performance of its
employees.

The study concluded that there is a positive relationship between
organizational communication and functional performance. The results
confirmed the positive relationship between communication and its formal
dimensions (downward, upward, and horizontal), as well as informal
communication, and the improvement of employees' performance in terms of
various aspects (skills, efficiency, motivation, and quality of effort). The
hypothesis formulated to address the research problem was confirmed within
the regional customs administration of Tlemcen, demonstrating the adoption of
an organizational communication model and understanding its various
dimensions, effectiveness, and success as a crucial element in directing human
capital towards investment for enhanced performance.

Keywords: 1/The Organizational communication. 2/The Relationship.
3/The functional. Performance. 4/The company. 5/The Regional Directorate of
Customs.
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