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Abstract :

- THIS STUDY AMIS TO KNOW THE EXTENT OF THE IMPACT OF
ADMINISTRATIVE CONTROL ON THE JOB PERFORMACE OF WORK
BY FOLLOWING UP AND SUPERWISING THEIR PERFORMANCE
«IDENTIFYING THE CONTROUL METHODS THAT WORKERS WANT «
AND KNOWING THE EXTENT OF WORKERS DESIRE FOR FACTORS
THAT HELP THEM TO INCREASE THEIR EFFICIENCY AND IMPRAVE
THEIR JOB PERFORMANCR AND THE EXTENT TO WHICH THEY ARE
AFFECTED BY THE ORGANIZATIONAL STRUCTURE IN ENTERPRISE
WEUSED T

- WE USED THE QUESTIONNAIRE TECHIQUE« WHIVH FALLS WITHIN
THE QUANTITATIVE« APPROACH ON A SAMPLE OF 62 WORKEERS
WHO ¢« WERE CHOSEN INTENTIONALLY ¢« AND WE REACHED THE
FOLLOWING RESULTS :

- ADMINISTRATIVE CONTROL IS NECESSARY IN EVERY
INSTITUTOIN THROWGH RESPECT FOR THE LAWS APPALIED IN THE
INSTUTUTION ¢« AND THEROFORE THE INSTUTUTOIN AFFECTS THE
PERFORMANCE OF EMPLOYEES TO PERFORM THEIR WORK BY
RESPECTING WORK TIMES ¢« PERFORMING REQUIRED TASKS ¢« AND
RESPECTING THE LAWS OF THE INSTITUTION

- ADMINISTRATIVE CONTROL HAS A ROLE IN DATECTING
DEVIATIONS AND ERROS THAT WORKERS IN THE ORGANIZATION
MAKE DWING THEIR WORK AND ENSWING THAT THEY ARE
CORRECTED

- THE SUPERISORY SYSTEM IN THE MOSTAGANEM PORT
CORPORATION IS CHARACTERIZED BY STRICTNESS ¢ BUT THE
WORKERS WANT SELF CONTROL DUE TO THEIR EXPERIENCE «
competence and professional sincerity towards thier work therefore ¢« we find
that the supervisory methods in the corporation not affect the performance of
the workers

-and that the corporation follows the method of granting workers the right to
participate in decision making is due to thier possession of experience and
competence and thus makes the worker not affected by honor by giving him an
opportunity to participate in responsibilities and institutional matters

It makes the worker feel a sense of belonging and thus facilitates the worker s
tasks in performing this work and feeling comfortable ¢« thas means makes the




worker not affected by the supervisor and on control methods are applied in the
Institution.
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