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Abstract :

This study aims to identify the impact of internal communication on
organizational commitment in service—oriented economic institutions, as well as
to determine the factors that contribute to improving the effectiveness of internal
communication in order to enhance employee performance and increase job
satisfaction. The study employed a descriptive analytical method, and data
collection tools included interviews and participant observation. It was
conducted on a sample of 22 employees in the Algerian telecommunications
service sector from May 12 to May 20, 2024, relying on explanatory variables
such as internal communication methods, work environment, leadership, and
the dependent variable, which is the level of organizational commitment.

The study found that there is a strong positive relationship between the
effectiveness of internal communication and employees' organizational
commitment. The results also showed that a supportive work environment and
effective leadership methods significantly contribute to enhancing the
effectiveness of internal communication. Furthermore, the study's results
indicated that improving communication skills among management and
employees notably raises the level of organizational commitment. The study
suggested that service—oriented economic institutions implement specialized
training programs to develop internal communication skills and foster a
supportive organizational environment to increase employees' organizational

commitment.



Keywords: internal communication, organizational commitment, service-

oriented economic institutions, employee satisfaction.
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