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Produits

Quantités

(Eufs a couver chair

40 millions

Poussins chair

33,6 millions

Poulets chair

5,1 millions =7 000 T de PPC, 18 000 T de viande blanche

Produits élaborés

1 250 T de produits élaborés (charcuterie)

Capacités de stockage

Négatif = 850 T — Positif =312 t

Abattoirs

(Cinq) 5
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CEufs a couver ponte 14 millions

Poussins ponte 4,6 millions

Poulettes démarrées 2,6 millions de poulettes démarrées
(Eufs de consommation 57,3 millions d’ceufs a consommer
Production aliments du bétail : 174 000 Tonnes

Stockage aliments du bétail : 32 000 Tonnes

Transport 190 Tonnes

Surface totale fermes pilotes 4 449 Ha

Terres irriguées 165 Ha

Source : A partir des données de l'institution

Structures Effectifs
Siege du GAO 50
UAB 496
Filieres Avicoles 1382
Fermes Pilotes 151
Total GAO 2079

Source : A partir des données de l'institution
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English Summary

This memoir by Mohamed Boufroua provides an in-depth analysis of the strategic
management practices at the Western Poultry Farming Complex (GAO). The document is
structured into several chapters, each addressing key aspects of strategic planning and

management within the organization

:Key Sections

**Overview of the Western Poultry Farming Complex (GAO)** .1
Historical background -
Organizational structure -

Analysis of strategic planning nature -

“*Strategic Analysis*™* .2
SWOT analysis (Strengths, Weaknesses, Opportunities, Threats) -

Critical analysis of management structures -
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“**Field Study** .3
Detailed investigation into the strategic planning processes at the complex -

Examination of organizational units and their direct affiliations -

F*Conclusion** 4

Highlights the importance of strategic management in achieving organizational efficiency -

.and effectiveness

Emphasizes the role of strategic planning in resource allocation, continuous performance -

.improvement, and adaptation to market changes

The memoir underscores that strategic management is essential for the success and
sustainability of economic entities in today's competitive environment. It advocates for a
comprehensive approach that includes internal and external environmental analysis, goal

setting, resource allocation, and continuous monitoring and adaptation
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