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This study aimed to: Logistics management is considered one of the vital
elements in the success of modern institutions, especially in light of rapid
economic and technological transformations. Algerian institutions face multiple
challenges in this field, including undeveloped infrastructure, lack of qualified
competencies, and organizational challenges. The Electrical Works Corporation
was chosen as a model for the study to evaluate the effectiveness of its logistical




strategies. The organization relies on careful planning of logistics activities,
including inventory management, determining optimal transportation routes, and
coordinating various activities. It uses modern inventory management
technologies such as computerized systems that help track inventory levels and
forecast future needs, relies on a fleet of modern means of transportation and
uses vehicle tracking technologies to ensure timely delivery of products. The
organization also adopted ERP (Enterprise Resource Planning) systems to
improve the efficiency of operations and coordination between various
departments. The results showed that effective logistics management contributes
significantly to improving the overall performance of the organization by
reducing operating costs and increasing the speed and efficiency of distribution,
which enhances customer satisfaction and competitiveness. The study
recommends increasing investments in modern technological systems, focusing
on developing the skills of workers in the field of logistics, and improving the
logistics infrastructure to facilitate transportation and distribution operations.
key words:

1/Logistics Management 2/ Algerian Corporation 3/ Logistics
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