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Abstract :

This study has contained the impact of work turnover in improving the productivity of the institution,
as this note aims to study the impact of work turnover on improving the productivity of the institution,
with a focus on the vital role of human resources in achieving this goal, and the concept of work
turnover as a strategic management tool and how to implement it effectively to enhance productive
efficiency was explored. By analyzing past literature, studying real-life cases, and providing an
integrated theoretical framework, this note highlights the benefits and challenges associated with

turnover.

The first chapter provides an overview of the concept of work turnover and its importance,
highlighting how to develop the skills of employees and increase their flexibility and motivation by
moving between different jobs within the organization and in the second chapter the note delves into
the analysis of the impact of work turnover through field studies and realistic examples, with a focus on
the port of Mostaganem as an applied example. It reviews how turnover has improved performance and

productivity at the port, by enhancing collaboration between teams, increasing staff skills, and applying

best practices in human resource management.
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