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Study summary :

Employee performance evaluation plays a crucial role in identifying training needs within an
organization. By analysing employee performance, skill and knowledge gaps required to
achieve organizational goals can be identified. This assessment aids in designing tailored
training programs that address these gaps, leading to improved efficiency and productivity.
Furthermore, performance evaluation enhances job satisfaction and helps employees adapt to
technological and market changes. By identifying employees strengths and weaknesses,
training resources can be effectively allocated, supporting professional growth and fostering
organizational loyalty.

Key words: Evaluating the performance, genesis, individuals, formative needs.
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