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Abstract :

The current work designed to present basic concepts of quality, its monitoring
system, diagnosis, and accurate analysis of the most important tools used in
statistics of monitoring the quality, these elements considered as the basic
requirements to unsure the mastery of the control system, as well as reducing the
costs resulting from the non-quality, this will leads toward the improvement of
quality, and that’s what motivates to put creative ideas which ensure the important
and role of creativity in the company that gives a competitive advantages,
Creativity is one of the most important means adopted by companies, and very
demanded in the current environment which is changeable and complex the
modern companies are fully aware that creativity can improve the efficiency and
effectiveness of any company and make it progress and be at first rate, beside to
this individuals are heart muscles of any company without this muscles we can not
succeed, that’s why we should give them opportunities to be creative, overrun
errors, provide then with financial and technological resources, and other gains for
creativity requirements,

This research aimed to show the impact of monitoring the quality and creativity
in improving competition to achieve our aim we need to gather a relevant data in
field, we chose Algerian economic companies exported that have 1SO9000
certificate as sample of our study, The investigation revealed the actual monitoring
quality and creativity in surveyed economic companies, and also demonstrate the
strong relationship between these two elements and their role in improving
competition.

Keys words: monitoring quality, the creativity, Algerian company, competitivity.
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