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Abstract :

The interest of small and medium enterprises reflects the importance of the sector in
the economies of the world so many countries are betting on the development of their
economies through this sector. Algeria is interested in such types of institutions and devotes
its efforts to its development and development and to give it a fundamental role in economic
activity. In light of recent developments in the internal and external environment, the
institution must rely on management and strategic planning to solve the problems it may face
in relation to its surroundings. By linking the objectives and the means used to follow well-
defined and well-thought-out policies and the best predictability of the future situation, with a
good willingness to confront the threats that may occur and exploit the opportunities that are
available to them.

Key words :

Small and Medium Enterprises - Strategic Planning - Strategic Management - Strategic -
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