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Abstract : In this study, we seek to clarify the importance of governance in the
growth and development of companies, particularly family businesses, focusing on
some Arab experiences, including Gulf countries (Saudi Arabia and Qatar. The study
concluded that there is a constant relationship between family business governance
and the continuity of development, not just the growth of the company, regardless
of its size or nature; as such Many corporate governance programs in the Arab region
have failed not because of the absence of the system and laws and even the desire to
apply governance, but because of the lack of capacity to manage the transition to
corporate governance requirements, which require a change in habits and behaviors
inherited in a community environment Arabic in general and Gulf in particular
.There is therefore an urgent need to address the requirements for a transition to
governance through a clear and easy scientific and practical methodology.
Keywords : Governance, Family Corporate Governance, Gulf Companies, Saudi
Arabia, Qatar.
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