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Abstract

The internal environment is one of the fundamental factors that affect the work of the
institution. It helps it to know most of its strengths and weaknesses by analyzing and
focusing on its most important internal components, which include the organizational
structure that is the foundation on which the institution is based, the resources that are
the sole and main source Helps the organization to accomplish its work, and the
organizational culture is a great expression of the behaviors and habits of employees,
which contributes to the awareness of them and create an atmosphere of work suitable
for the damaged and compatibility between all members of the institution. In this study
we focused on a comparative case study between the Sonatrach Sonelgaz.

Keywords: Internal environment, Organizational structure, Resources, Organizational
culture, Sonatrach, Sonlegaz.



R

Jezis g sl Lgmy Slpiag o2f O ke Ll el 10 clglant (3 0t Lo e Jjad o gl
Lape o8 oo Lt jlos Benw gl I Sladll 0dgd Lapeg o3)lol) chadandl) U ¢ o) (SGA) e
ey 1) 9 o gdlly paB) B g S o e ) @8 Bl Dty Lo oLl I3 e S5
o Jonlly Leblos oty sy 1B)10) s 8y ¢ s goll ialadll Slaal 538 (3 8 Lab o (U1 Lgtlo]
oo o1 QU 3l o S5 iy o) Lo Ly Lok Lo o I3 0 Bl n ot
Sy 1! L3LaBY) Slawjeld J ) ondt mat) Joedy o) dooal
it ) Al

€l i) L) 2ale L -

il ag ) ol Lo —

Comes) o 4, S Al -
Sl Al

Lelmzia polar (3 Ladely Ao pold Al 221 LIE —

S gt e et Blaign et (3 32 0 51T (S5t —
ptimall gl

gl e U et g (g e & Laalys lbans e o33 ell3g ol dogll mgidl o Lzl

Slise g DbUsw ret o 1N M Al )
Aoyl IS
Ll SO ) L Lo ) J5Lad e 2
P KU O B WER [ WAV
FW ARt R Er W

PRV (WO WP )
aﬂuwju@éuowyw;\@&woiﬁg\wg}w\@gwww\j@_
g JoST e Lebae pUY Loy

RESRUR-CRIIFYVTIa B |

A oYl lindadlly 3oy a2 ISy Lag ) PNV USSR EFCA E S-SN U W RV [ P |
Il & 830 Bdite g o 2l ey O Raaiall il ods o S (JleeY) Rl 2alacdly
o gl B gy oleladl sda olts OBl 06 S L Lgslaal 5y Lealsl (3 QUL Lehes G )by



oA M Ll 13as o) of Sl e 3 JlesV wladail ad ) del OVl sy Lgdnas
REVIN By Uh 22l (3 ol me Jolad) o
“2.JA,J\ N e o N Y, Bl Aedad) orls SLEVY Wb bens ) aadl BLT () e Ylahe 3
et Lo Lelial o Lo Bl 5 L oSl sl (Sc g olpiaally Jolsall desast "oy Lehod oSSy
dssast (1) Lehiod S glly dugmall 5 Al on)lsn 1) B3Lo) sy ol o 2 03)lsey olaudl LIS
3.":@@ i gy i) Jlesl g il
Canial) Cilsy lgpedlin 8 iy dalaill s Cha g S8 ol 30 ad ¢ e Milal iy
L alal) e e e SllSail U 05 6 s (Bbledy el sud & ralall ol 2
Slhes o gl Jotls Sug b e gend V] ale o) el OF s 28U Cigyladl IS a9
b e e Bladl LeS g alasly
P T O (R WL [ PRV |
B V2 Loty L) ol S ) ol b L) dadadd ol Qg Y1 Ol xey
bl n L ol domyy 5 of alais O aadazeld Ko o IS o8 2ndlidl 3546 Canal) of 54
A UL Loy ¢ Bl Bon 5o e el (S L 13 553l Las sl amy cplesstl 5 U
 Lgrdlin pn B 3 Rl 85 Lo L O3] Camaall poan o)lsly
Lee Lo of 2JUI ool asl e slazeV1 IV e ado ol aed) S degs pLal dmdlin ) ot Sy
P hlbed 2 L“;J\)
7-Sj>4.1.2.1
TJ@WJWQW@O;Qujwc:&;a&mwwa@\y;g&m\;\AM
AW S § aige 29 (D) B4 em

7-S5us Thges :(01) o3 JSad

1840183 o 20130058165l e L1 indall ¢ (il YLk bl Ao s Y1 B35 00 L (56l L Al

U (B 31 Balr D) Y1 oibgell 5 Bgmy o i) s o RSN Bt Jolg 1 g it ol e s
796 2014 Olge ¢ A1 palud) sandl cislasyl s,

215 20060 pan cagpanl 2S00 (O3 gaadl £15Y) ol ez ) 81591 33 b e dedl e

9 2012 (05, ramitia Y Sluh,ll Sa cemylodly dds ) de ) Jodow s el (Ol aasidl agall A

212 210, 2003-2002¢ jzs canst! iz (sl 73y tlis) ol i) 351591 ¢ prpo Ao 2l Il ¢ sl )1 e oo 2

3



Stratégique Systéemes

EW N by

Skills
Style

\ ‘ / o)l Lt

Sl

Source: Theophilus Francis Gyepi-Garbrah, Frederick Binfor, An Analysis of Internal

Environment of a Commercial- oriented Research Organization: Using Mckinsey 7S
Framework in a Ghanaian Context, International Journal of Academic Research in Business

and Social Sciences, Vol. 3, No. 9, September 2013,P93.
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Source : Maratine maadani, karim said, management e pilotage de la performance,

édition 1 ,collection 06, hachette supérieur, paris , juillet 2009, p23

Context, International Journal of Academic Research in Business and Social Sciences, Vol. 3, No. 9,

September 2013,p94-97.
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Vuibert, paris, France, 2001,p29.
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