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Benchmarking as an input to improve organizational performance of the economic

institution- Case Study of Metegy and Milk Factory in Mostaganem-—
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Abstract
Our research aims to show the status of reference comparison in the institution, by
highlighting its role in improving its organizational performance as an introduction of the
leading entrances in it, which increased its importance in the last stations of the organizations.
So we distributed 150 forms to the employees of Metegy and the Milk Factory in Mostaganem
State, and we recovered 83 valid forms for processing, equivalent to 55.33% of the distributed
forms. After reading and analyzing the data using the spss22 program, we found several results,
the most important of which is that the reference comparison has a weak and positive
correlation with the organizational performance, which indicates that it has a role in improving
the organizational performance of the institutions in question.
Keywords: Benchmark, Organizational Performance, Metegy Foundation, Milk Factory.
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Measurement System on low-cost advantage, and Performance - A Conceptual Paper,
International Journal of Business and Social Science Vol. 3 \No. 11, June 2012, p5.
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Approach Management, vol.76, No. 1994, p9.
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