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Summy:

The aim of this study is to shed light on the reality of digital transformation in public
institutions, especially higher education institutions, through a field study at the University of
Mostaganem, where the focus was on how to implement digital transformation within the
university, addressing the basic principles for its activation, the stages it goes through, and the

most prominent challenges hindering its implementation.

The study showed that digital transformation contributed to fundamental changes in
institutional performance, particularly through the integration of modern methods and
technologies into academic and administrative processes. This helped improve the quality of
services and raise performance efficiency, as part of the university's pursuit of technological

excellence.

Keywords: digital transformation, institutional performance, University of Mostaganem
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