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Summary:

Internal communication is among the basic functions in the organization and an important step
in its life, as it allows to facilitate the job and a better understanding of the activities and the
underlined goal, as the task of the active forces within the organization is to set milestones for
communication and through building a solid work strategy in order to improve and collect conditions,
and improve job performance And this is only possible through the recruitment of human and
material forces, working to direct the institution towards a common goal.

It also plays an important role in the division of institutions, which prompted researchers to focus
on it for its great role in improving and organizing work. Despite the difference in the nature and
activities of institutions, internal communication cannot be dispensed with, this and our study
focused on internal communication and its impact on the public institution, the center of the
department of Achacha Mostaganem as a model.

Through this study, we tried to get to know the internal communication and its impact on the public
institution in the Achaasha Mostaganem district center, as we relied on the descriptive approach,
and we relied on the interview and observation and this to collect a greater number of information.
The objectives of the study within the institution were as follows:

Internal communication helps remove ambiguities within the organization. It helps in taking
appropriate decisions, coordinating between the various departments, and providing opportunities
to express employee opinions.

In the end, it became clear to us that internal communication plays an important role and a basic
pillar within the center of the Achacha Mostaganem district, as it is an activity that helps in
organizing the administrative work within the institution. You cannot do the work without organized
communication.

Key words: internal communication, influence, organization, public institution.
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