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The success of the managing work depends on providing the appropriate conditions and adjusting
the areas that support it and provides it with opportunities to achieve the goals entrusted to it, as
well as the financial and material aspects of the effective role it plays that enables organisations
to follow the right path in which the various aspects of the success are integrated.

With the developments, economic transformations and developments in the surrounding
environment, the public administration has experienced significant transformations in the ways of
its management, production and marketing, and due to the importance of control of management,
which is considered as an integrated coordination that helps the organisation to control the
process of management and decision-making, the management control system has emerged,
which was considered one of the most important systems that help raise the performance of the
institution, which aims to recruit energies for the optimal and effective use of resources in order
to achieve the objectives established in accordance with the strategy of the institution. It also
allows measuring results to do what and compare these results with the previously identified
goals, identifying deviations and extracting differences and then taking the necessary decisions in
a timely manner.

This research study aims to conduct a study of the reality of monitoring management in the public
institution of an administrative nature by addressing various concepts in management in general
and financial management in particular, then addressing the generalities and basics of
management control and analysing the obstacles that prevent the good application of them, with
reference to the most important basic factors with knowledge of its most important tools used,
and then projecting the theoretical aspect on the applied aspect, where our study focussed on
highlighting the control of financial management in the Directorate of Commerce
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