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Produits Quantités
(Eufs a couver chair 40 millions
Poussins chair 33,6 millions
Poulets chair 5,1 millions=7 000 T de PPC, 18 000 T de viande blanche

Produits élaborés 1250 T de produits élaborés (charcuterie)
Capacités de stockage Négatif =850 T — Positif =312 t
Abattoirs (Cing) 5
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Poussins ponte
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Poulettes démarrées

2,6 millions de poulettes démarrées

(Eufs de consommation

57,3 millions d’ceufs & consommer

Production aliments du bétail : 174 000 Tonnes
Stockage aliments du bétail : 32000 Tonnes
Transport 190 Tonnes

Surface totale fermes pilotes 4 449 Ha
Terres irriguées 165 Ha
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Summary in English:

This thesis explores the reality of strategic management in Algerian public economic institutions,
with a case study of the Poultry Breeding Complex of the West, a key player in the agro-food sector.
The research analyzes the extent to which the complex adopts modern strategic management
practices and how its plans align with internal and external environmental changes. A descriptive-
analytical approach was used, relying on interviews and official document analysis as primary data
collection tools. The findings reveal attempts to implement strategic management, but several

challenges hinder its effectiveness, notably the absence of a long-term planning culture, weak
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coordination between units, and limited decision-making autonomy. The study recommends
strengthening the complex's planning capabilities and updating its management methods in line

with efficiency and effectiveness principles.

Keywords: Public economic institutions, strategic management, strategic planning,

decision-making.
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