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Summury :

This study aimed to identify the role of strategic planning in achieving
competitive advantage. This lies in obtaining the appropriate types of human
resources and improving their use in a way that achieves a policy of greater
production at lower costs, benefiting all human resource management activities.
It was demonstrated that competitive advantage represents a strategic and
dynamic concept that demonstrates an organization's superiority over competitors
in the form of value. Competitive advantage is measured based on a set of
indicators: profitability, cost, and differentiation. This study aimed to understand
the impact of strategic human resource planning on competitive advantage at
Algeria Telecom, Mostaganem Unit, relying on an analytical approach using
SPSS.

Keywords: planning, strategic planning, human resources, competitive

advantage
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