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Abstract:

This memorandum addresses the topic of organizational
communication in public institutions in light of the digital
transformation, focusing on the importance of adopting modern
technological means, particularly websites, as tools for strengthening
the relationship between administration and citizens. The Adl Agency
was chosen as a practical model because it is a public institution with
a sensitive social character, where its success is linked to its ability to
communicate effectively and transparently with its audience. The
study aims to understand the effectiveness of the agency's website in

performing this communication function and to uncover its strengths



oadlal)
and shortcomings. The study concluded that the website represents a
positive step towards digitization, but it still needs development in
terms of real-time interaction, updating, and simplifying services. It is

also necessary to enhance the institution's communication dimension

to ensure a positive public image among citizens.

Keywords: Organizational communication, website, Adl Agency,

public image, e-services.
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